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BAO CAO HOAT DPONG CUA HOI PONG QUAN TRI
VE KET QUA HOAT DONG NAM 2024 VA PHUONG HUGNG NAM 2025
TAI DAI HOI DONG €O DONG THUONG NIEN NAM 2025

Kinh thua: Quy c6 dong Cong ty cb phin Viglacera Pong Triéu.

Hoi dong quan tri (HPQT) Céng ty ¢6 phan Viglacera Dong Triéu bao cdo
toi quy vi cd dong két qua hoat dong, cong téc quan tri ciia HDQT trong nam
2024 va phuong hudng hoat dong nim 2025 nhu sau:

PHAN I
BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2024

I. Hoat dong ciia Hoi dong quan tri:
1. Tinh hinh nhén sy cia Hi dong quan tri :

Cudc hop Pai hoi dong cb dong thudong nién nam 2024 ngay 28/3/2024 da
bau thanh vién Hoi déng quan tri nhiém ky 2024-2029 goém c6 07 thanh vién tai
Nghi quyét Dai hoi dong 6 dong so 16/2024/NQ-DHPCD.DTC. Ngay sau Dai
hoi, HDQT quan tri da t6 chuc phién hop thar nhit bau Chu tich HPQT nhiém ky
2024-2029, tai Nghi quyét so 14/2024/NQ-HPQT ngay 28/3/2024 cua HPQT da
nhét tri bau 6ng Tran Thanh dam nhiém chirc vu Chu tich HPQT. Co cdu HPQT
cong ty hién tai nhu sau :

TT Ho va tén Chire vu
1 | Ong Tran Thanh Chu tich HDQT
2 | Ong Trén Hong Quang Thanh vién HDQT
3 | Ong Ngb Thanh Tung Thanh vién HDQT
4 | Ong Tran Duy Hung Thanh vién HDQT
5| Ong Vuong Van Sang | Thanh vién HPQT, kiém gidm ddc diéu hanh
6 | Nguyén Thé Viét Thanh vién HPQT dgc lap
7 | Hoang Minh Ngoc Thanh vién HDQT ddc lap

2. Tong két cac cude hop va Nghj quyét cia HDQT
Nam 2024, HDQT Cong ty da thyc hi¢n cdc cude hop va nghi quyét thong
qua c4c ndi dung dé tap trung giai quyet cac cong vige cu thé nhu sau:
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19/03/2024

cd dong thuomg nién nam 2024 .
V/v Thong qua danh sich rng cur vién bau
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1472024/NQ-HDQT

28/03/2024

HDQT va BKS nhi¢m ky 2024-2029 ‘*
|

18/2024/NQ-HPQT

19/04/2024

V/v Bau Chu tich HDQT nhiém ky 2024 2029
V/v Phé duyét mirc tién lwong va céc khoan
hd trg binh quan cta ngudi quan 1y chuyén
trach Cong ty va ké hoach Quy tién luong va
cac khoan hd trg, khuyen khich nang suat cua
ngudi lao dong nam 2023. '

19/2024/QD-HDQT

19/04/2024

V/v Phé duyét mirc tién luong va céc khoan
hd trg binh quan cuia ngudi quan ly chuyén
trach Cong ty v ké hoach Quy tien luong va |
cac khoan hd trg, khuyen khich nang suit cua |
ngudi lao dong nam 2023. !

21/2024/NQ-HPQT

21/05/2024

V/v thoi giir chire vu ké toan truémg va th01 la
ngudi cong bd thong tin cua Cong ty. '
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22/QD-HPQT

21/05/2024

V/v théi giit chire vu ké toan trudng va thoi la
ngudi cong bo thong tin cua Cong ty.
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24/2024/NQ-HDQT

14/06/2024

Nghi quyét cia HDQT V/v Lya chon Cong ty |
TNHH hang kiém toan AASC la don vi kiém
toan BCTC ndm 2024 cua Cdng ty.
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28/2024/NQ-HPQT
|

04/09/2024

Nghi quyét cua HDQT thong qua vige bo
nhiém chirc danh ké toan truomg ddi véi ong
Lé Dinh Viét.

100%
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29/2024/QD-HDQT

04/09/2024

Quyét dinh cia HDQT vé viéc bo nhiém chire
danh ke toan trudng ong L€ Dinh Viét.

100%
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Nghi quyét cia HDQT V/v cho théi giir chirc

uc Hai.

100% |

12 3 1/2024/NQ-HDQT 04/09/2024 phé giam ddc cong ty ddi véi o dng Nguyén

Euyet dinh cua HDQT V/v théi giir chie vu

uc Hai.

100%

3. Panh gia hoat dong chung cuia HPQT nam 2024:
3.1. Hoat dong chung:

Trong quy 1/2024 HDQT Céng ty da to chirc thanh cong PHCD thudng
nién nam 2024. Pai hoi dong ¢6 dong thudng nién 2024 da hop ngay 28.3.2024
va da ban hanh Nghi quyét Dai hoi s0 16/2024/NQ-DHDCD.DTC théng qua
nhiéu ndi dung quan trong bao gom cac chi tiéu ké hoach SXKD, biu thanh vién
HDQT va thanh vién Ban kiém soat nhi¢m ky 2024-2029. Ngay sau khi cac ngi
dung trinh PHCP théng qua, HDQT phdi hop cung Ban kiém soat, Ban diéu
hanh xdy dung céc chi tiéu, giai phap thyc hi¢n cho timg thang, quy va thuong
xuyen xem xét cling nhu c6 su dieu chmh kip thoi dé phu hop véi tinh hinh thyc

té cua Cong ty khi c6 nhimg yéu td tiéu cyc, bat lgi anh huong dén hoat dong
SXKD.




Quy 1172024 HDQT In,)!) xem xét phé duyét ké h()«,l(,h quy qung, mirc tién
lrong, cde khoan ho trg khuyén khich; HDQT da hop va thong nhat cho thoi chirc
danh ké toan 1rumu, Cong ty ddi vai ong Duong Bire Vi; HDQT da hop dé lya
chon don vi kiém toan béo cdo tai chinh nam 2024,

Quy I va quy IV/2024 HDPQT Long ty d'l hop dé trién khai mot s6 noi
dung vé hoat ddng san xudt kinh doanh, nguon von; HPQT cong ty cung, Cong ty
co phan Viglacera Ha Long - Tong cong ty Vlglacera di ra soat, danh gia két qua
thue hign SXKD 9 thing dau nim, ude thyc hi¢n ca nam 2024 va xay dung ké
hoach SXKD nam 2025; HDQT da hop dé bd nhiém chirc danh ké toan truong
cong ty d6i véi ong Lé Pinh Viét va cho théi gitr chirc vu pho giam déc cong ty
d6i véi ong Nguyén Dirc Hai,

3.2. Hoat djng gmm sdt doi véi Gidm dbc diéu hanh va cdn by quan Iy:

HDbQT tlep tuc cong tac giam sat hoat dong cua ban diéu hanh va can bd
quan ly dé dam bao cho hoat déng SXKD cua Cong ty dugc hi¢u qua, tuan thu
ding cac quy dinh cia phap ludt va cac Nghi quyét cua Dai hoi dong cb dong,
Hoi dong quan trj da thong qua. Cu thé nhur:

- Thyc hién giam sat va hé trg Ban giam ddc trong cong tac t6 chirc Pai hdi
dong ¢6 dong thuong nién nam 2024.

- Ban diéu hanh da duy tri ché d6 bao cao dinh ky cua giam doc cho HBQT
vé tinh hinh SXKD va dleu hanh cong ty (Bdo cdo tuan, thang vé két qua thuc
hién cac chi tiéu chu yéu, vé chét luong san pham, gid ban san pham, san pham
ton kho ...).

- HPQT d3 lua chon Cong ty TNHH hang kiém toan AASC la don vi kiém
toan bao cdo tai chinh nam 2024; Ban diéu hanh va cac bo phan nghiép vu di
ph01 hop cung don vi kiém toan dé kiém ké dinh ky (6 thang, 12 thang), ra soat,
kiém toan bao cdo tai chinh ban nién 6 thang va bdo cao nam tai thoi diém
31/12/2024 dugc chinh xéc, kip thoi. Két qua kiém todn, cac bao cdo tai chinh
timg quy va cac bao cdo quan tri, thuong nién dugc cong bé thong tin dung quy
dinh. :
- HPQT va Ban diéu hanh da thuc hién dam bao cac noi dung theo Diéu [é
va quy ché cua cong ty.

4. Tinh hinh nhan s Ban diéu hanh:

TT. Ho va tén Chirc vy T gi““:l‘:’i éﬁié“" mién
1 | Ong Vyong Vin Sang | Giam doc Cong ty | BS nhiém ngay 01/01/2023
2 | Ong Nguyén Pirc Hai | Phé giam ddc Mién nhiém ngay 01/01/2024
Ong Trin Van Thing | Pho Giam ddc B4 nhiém ngay 01/01/2023

Trong nim 2024 ¢6 sy thay doi trong Ban giam ddc cong ty; Tai Nghi
quyét sb 30/2024/NQ HPQT ngay 04/9/2024 HPQT cong ty dd cho théi chire vy
pho giam déc dbi véi dng Nguyén Puc Hai do chuyén cong tac.



5. Th Iao va chi phi HDQT, Ban kiém soiat nim 2024:

Can cur Nghj quyet BHDCD thuong nién nam 2024 cua Cong ty cd phan
Viglacera Dong Triéu s6 16/2024/NQ DHDCB.DTC ngay 28 thang 3 nim 2024,
Tuy nhién do két qua SXKD bj 15 HDBQT bdo cao BPHDCD thuong nién nam

2025 khong chi tra thu lao cho HPQT, BKS nam 2024.

1. K¢t qué thue hién cic chi tiéu chinh nim 2024: (Da dugc kiém toén bai
Cong ty TNHH hang kiem toan AASC):
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A (-} |

T - Ke hoach Thuec hién 5 ;
Chi tiéu bvT 2024 2024 % TH/KH

I | Tong doanh thu thudn | Tr.déng 178.999 141.522 79 |
2 | Loinhuan truée thué | Tr.déng -30.080 -36.956 123 |

Danh gia két qua thuc hién: Cac chi tiéu chinh theo Nghi quyet Pai hoi
dong ¢ dong nam 2024 glao cho céng ty thuc hién khéng hoan thanh ké hoach.

Nguyén nhan chu yeu anh huong den két qua SXKD nam 2024 la do nhu
cau thj truong & muc thap, canh tranh quyet ligt voi cdc don vi trong khi gia ban
khong tang, doanh thu thap do d6 cong ty phai gidn thoi gian van hanh san Xuat,
giam quy mo va cdng suat di lam tang chi phi san xuit anh huong truc tlep dén
két qua SXKD cua Cong ty; Ngoai ra Cong ty con bi anh huorng rat 16n tr con
bio s6 3 YAGI va ngap lut sau bdo dén toan bd nha may ngdi bong Triéu dan
dén phai dirng toan bd hoat dong cua nha may trong vong 1,5 thang dé khic phuc
do d6 di anh huéng truc tiép dén két qua san xuit kinh doanh cua cong ty.

PHAN II

PHUONG HUONG HOAT PONG NAM 2025

Dinh huéng hoat dong va mdt s nhiém vu, muc tiéu chu yéu cua HDQT
trong ndm 2025 nhu sau:
1. Cac chi tiéu ké hoach chii yéu nim 2025:

TT Cic chi tiéu pVT TH 2024 KH 2025
Doanh thu Tr.dong 141.522 184.607
2 | Loi nhudn trude thué Tr.dong -36.956 -14.994

2. Mt s6 nhiém vu trong tim :
- Ra sodt, xay dung co ché chinh sich d6i méi va nang cao cong téc quan
tri, diéu hanh cong ty.
- Tiép tuc ra soat , danh gid lai ngudn nhan luc , dinh bién bé tri nhan sy
phu hop véi hoat dong SXKD cua cong ty theo huong tinh gon, hi¢u qua.

- Hang thang, quy HPQT cung véi Ban didu hanh tong két, danh gia két
qua hoat dong SXKD cua Cdong ty tir do xdc dinh muc tiéu, giai phap va nhirng
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didu chinh cho phi hop vai tinh hinh thye t& SXKD ciia Cong ty dé thuc hién
dam bado cac muc tiéu da xﬁy dung

- Bao toan va phat trién von, co cdu ngudn von hgp ly, duy tri tinh hinh tai
chinh nhim dam bao ngudn von cho cong ty.

Trén day la bao cdo hoat dong cua Hoi dong quan tri Cong t trong ndm
2024 va phuong hudng hoat dong nam 2025. Kinh trinh Dai hoi dong c6 dong

xem x¢€t thong qua.
Xin trdn trong cam on./.

Noi nhﬁg
HDQT Cong ty:
Dai hoi dc';ng c6 dong;
Luu VP, thu ky cong ty.

TRAN THANH
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